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	Is this report a KEY DECISION (i.e. more than £100,000 or impacting on more than 2 Borough wards?)
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1.
PURPOSE OF THE REPORT 
1.1 This report provides Members with detail on the Housing Framework Delivery Plan following approval of the South Ribble Housing Framework 2017-20 in January of this year.
1.2 The delivery plan focuses on the key actions within the Framework, how these actions will be delivered and the key data informing the actions.
2. PORTFOLIO RECOMMENDATIONS
It is recommended that:
2.1 Cabinet note the Housing Framework delivery plan in accordance with the approved South Ribble Housing Framework 2017-20.
3. REASONS FOR THE DECISION
3.1
The report focuses on the Housing Framework Delivery Plan which details how key actions within the recently approved South Ribble Housing Framework 2017-20 will be delivered reflecting current and future work streams. The Housing Framework reflects Corporate Priorities in line with the Corporate Plan.
4. CORPORATE PRIORITIES
5.1
The report relates to the following corporate priorities:
	Excellence and Financial Sustainability


	(

	Health and Wellbeing


	(

	Place


	(


Projects relating to People in the Corporate Plan:

	People 


	


5. BACKGROUND TO THE REPORT
5.1 A revised and updated Housing Framework 2017-20 was presented to and approved by Cabinet in January 2018. The Framework sets out the four main priority areas and identifies key actions to help focus Council resources and deliver increased housing numbers and the growth agenda.
5.2 An associated Housing Capital Programme is in place to support the delivery of the key actions and priorities within the Framework.
5.3 The four Housing Framework priorities are:
Priority 1: Delivery of a range of quality new homes

Priority 2: Ensure that sustainable communities are at the heart of the growth of housing

Priority 3: Support the inclusion and health and wellbeing of residents

Priority 4: Improve the quality of existing homes
6. HOUSING FRAMEWORK DELIVERY PLAN

6.1 The Housing Framework Delivery Plan has been produced to provide additional detail around the key actions and projects involved in delivering the four priorities of the Framework and how each action will be implemented.

6.2 The actions reflect work streams that are currently underway but will change over time as the detail of these work streams and projects are progressed.
7. CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION

7.1 A full consultation process was undertaken prior to the development of the Housing Framework. This included a public consultation online and the My Neighbourhood Forums’ consultation with key partners including the Homes and Communities Agency (now Homes England), registered providers and developers; and with Members. The comments received as part of the consultation were positive and the updated Framework continues to reflect these responses.
7.2 The Housing Framework Delivery Plan has been developed across teams within the Council including Strategic Housing, Planning, Economic Development, Regeneration and Environmental Health as actions include work streams from each of these areas.
8. ALTERNATIVE OPTIONS CONSIDERED AND REJECTED
8.1 The Housing Framework identifies the actions to be undertaken during the period. 
9. Financial implications

9.1 All actions identified in the Housing Delivery Plan require input from existing staff resources. The Medium Term Financial Strategy for 2018-19 to 2022-23 includes provisions in the revenue budget and capital programme to fund the actions required.
10. LEGAL IMPLICATIONS

10.1 There are no direct legal implications arising from the report at this stage but please see the Monitoring Officer comments.
11. Human Resources and Organisational Development implications
11.1 No direct implications.
12. ICT/technology implications
12.1 No direct implications.
13. Property and Asset Management implications
13.1 Some of the actions identified within the Housing Framework make specific reference to the Council’s Investment Strategy. There is an action to determine the role of housing development, including market for sale, affordable and private rented sector in the Council’s investment strategy. This will involve considering the Council’s assets and making strategic decisions regarding their use. There would also be links to the Council’s proposals for Health and Wellbeing Campuses.
14. RISK MANAGEMENT

14.1 All risks associated with the Housing Framework have been inputted onto GRACE, and have been reviewed. There are actions in place for all risks to reduce likelihood and impact. 
15. EQUALITY AND DIVERSITY IMPACT
15.1 The Housing Framework has been subject to an equality impact assessment and has found to have no negative impacts on protected characteristic groups.
16. RELEVANT DIRECTORS RECOMMENDATIONS 

It is recommended that:
16.1 Cabinet note the Housing Framework delivery plan in accordance with the approved South Ribble Housing Framework 2017-20.
17. COMMENTS OF THE STATUTORY FINANCE OFFICER

17.1 No further comments beyond the financial implications outlined in section 8.
18. COMMENTS OF THE MONITORING OFFICER

18.1 The report itself does not have any legal implications, however, as schemes within the Plan develop a number of legal issues will need to be assessed in developing the Housing Framework and developing individual schemes.
19. BACKGROUND DOCUMENTS
19.1 South Ribble Housing Framework 2017-20. Available at:
https://southribble.gov.uk/sites/default/files/South%20Ribble%20Housing%20Framework%20Final%20November%202017.pdf 

19.2 Previous Cabinet Report – Review of the South Ribble Housing Framework. Available at:
http://southribble.moderngov.co.uk/documents/s2306/Cabinet%20Report%20-%20Final%20Housing%20Framework.pdf 
20. APPENDICES
Appendix:

Housing Framework Delivery Plan
Jonathan Noad
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